Seed Group and Seed Groups Compilation taken from the CD of Alice Bailey books
DNAI 52
The purpose of seed groups.
What is it that I and Those Who are working on the inner side are seeking to do with these groups? What is the larger objective? The groups have not been formed to train individuals. They have been formed (each of them) as seed groups for a definite and specific end. They are organised to provide channels in the world for the distribution of certain peculiar types of force which will work out into manifestation in specific ways. Energy has always been manipulated by the Hierarchy and distributed in the world of men. I refer to the energies used in relation to the awakening of the human consciousness, to the integration of the world of souls with the world of men; I refer to the activities whereby the human kingdom can become a great station of light and a powerhouse [Page 53] of spiritual force, distributing it to the other kingdoms in nature.
DNAI 71
Seed Groups are outposts of hierarchical consciousness.
I have not dealt with some of the activities of these groups of disciples in the New Age or pointed out the energies with which they must work in order to emphasise again to you the plans for my own groups of disciples. These groups with which I am engaged as part of the activity of my Ashram are essentially Seed Groups. They are intended to be outposts of the hierarchical consciousness as it focusses itself through me in the same sense as an individual accepted disciple is an outpost of his Master's consciousness in the world. That is the connection which I seek to emphasise—the externalisation of the inner work of the planetary Hierarchy for the first time in history and a precipitation (if you like that term) of an inner and ready condition. The New Age is upon us and the integration of humanity in the three worlds warrants definite changes in technique though not in the basic plans.
DNAI 72

Universality of Seed Groups.

It is necessary here for you also to remember that though these groups are intended to be Seed groups of the New Age, two factors in connection with them should be remembered:

1. They constitute a unique experiment in the sense that—knowing the possibilities and understanding somewhat the forces which are slowly emerging into prominence in a world rapidly adjusting itself to the new rhythms—yet they are primarily an experiment undertaken by me, your Tibetan teacher and a member of a certain standing in the Hierarchy, with the cooperation of certain other initiates. I am not, as I have already told you, the only worker along these lines and these seed groups are not the only units to be found today in the world. There are, for instance, several seed units working out into being within the framework of the Catholic Church, under the inspiration of the Master Jesus. These are, however, somewhat more subjective than are the groups in which I am particularly interested and their emergence is slower but they do exist. There are, also, two such seed groups in China and four in India. I mention this in order to safeguard you against the sense of uniqueness which is the subtle seed of the great heresy of separateness.

[Page 73]

2. These groups of disciples are all passing through the formative stage and change and adjustment is going on. Their pattern is still fluid because too many disciples are receptive to the words of the Masters and are less receptive to the ideas upon which They found Their work. This comment warrants your attention. Later, when the needed adjustments are made and groups of disciples can work together without criticism or misunderstanding, then they can pass on to organised group work. This is necessarily dependent upon the general level of the group endeavour, upon their aspiration and their applied persistence. The willingness to work through these groups exists on our side and is found, therefore, upon the inner planes. The providing of an adequate instrument through which we can work must come from you.

DNAI 74

Seed Groups are in their infancy (early 1930’s).
In this time of stress and strain, my brothers, I would remind you that there is no need for the sense of futility or for the registration of littleness. The new groups of disciples are Seed Groups; they are in the dark or growing stage and in the process of expansion—growing silently. This stage is most important for, according to the healthiness of the seed and its ability to cast strong roots downwards and to penetrate slowly and steadily upwards towards the light, so will be the adequacy of the contribution to the New Age which is upon us. I would emphasise that fact to you. The New Age is upon us and we are witnessing the birth pangs of the new culture and the new civilisation. That which is old and undesirable must go and of these undesirable things, hatred and the spirit of separateness must be the first to disappear.
DNAI 132
It takes time for new members to integrate into a Seed Group.
This group work is either of moment and useful, or else it is nothing but a chimera and a waste of time, having no real purpose and serving no useful end. If the groups of disciples on the outer plane which the Masters are now forming throughout the world can be regarded as among the Seed Groups of the New Age and can likewise be of immediate service in the stage of earlier preparatory work in which we now find ourselves, then it is worth while from many angles to give time and effort (in order to cooperate constructively when the time comes) to the fulfilment of requirements. Coming in, as you have done, several years later than the majority, in order to take the place of D.A.O., there is a good deal of information to be mastered and much earlier instruction to be studied. If you will do this, then you will be able to work with understanding with your co-disciples. Take at least a year going over the earlier teaching re maya, glamour and illusion.
DNAI 630
The future (beyond 1936) work of the seeds groups.
As I have often pointed out to this group of my disciples, the tendering of constant personal advice cannot go on forever. There is a limit to what can be assimilated and much remains yet to be worked out in daily unfoldment. I can, however, give to you and your fellow disciples much that is of group import and significance and by this means familiarise disciples with the rules of that group activity which must govern unfoldment and service during the coming New Age. I can give the techniques of the future. I would ask you to brood much upon the work of the new groups of disciples as they form the seed groups wherein the technique of the New Age may be expressed. Endeavour to get the picture of the future work clearly in your mind in its threefold aspects. Brood on the mental purpose behind all Ashrams, and on my plan for my Ashram. I say "my plan" advisedly, my brother, as I am asking for your understanding of the thing which I am seeking [page 631] to do. I am planning for the future and in line with the Plan. I, your friend and teacher, am definitely preparing you and your co-disciples for certain possible and even imminent expansion of consciousness. Later I will ask you to tune in on the heart life of this particular group in my Ashram, upon its desire-aspiration life and this, through the medium of your desire-astral body. When the purpose and the desire of the group (as it endeavours to tune in on my plan) begins to mature in your mind, then there will be inevitably produced, upon the physical plane, certain cooperations and activities which will appear with clarity to your vision. What these will be, will later emerge, but the time is not yet.
DNAII 3

Beginning phase of a new seed group (1940).

May I say that when I am able to start my instruction to this New Seed Group with the words "My Brothers," you will then know that an adequate measure of group-integration has been achieved and that the real group work can begin. I have earlier stated the wider and more important objectives (Discipleship in the New Age, Vol. I, Pages 80-81.) which are, as you saw, entirely impersonal. I would commit this particular objective to your intelligent consideration. I would have you begin your new work with this objective and goal in your defined consciousness. I therefore stated the objective clearly, so that your minds may be tuned to mine—as far as that may be practically possible. Let your horizon be wide, my brother, and your humility great. I am here speaking individually to you, for you are as yet (the majority of you) individually polarised and the group polarisation lies ahead.
DNAII 4
Failure of the first Seed Group was due to the inactivity of the heart center.
This formation of the New Seed Group is my second attempt to be of hierarchical assistance in inaugurating the New Age methods and technique and to train groups (for it [Page 5] is a group age) which can express the New Age types of work. In my first attempt certain group limitations initiated difficulty and led to the closing of the several individual groups. You will have noted that I assigned the major failure to the inactivity of the heart centre in the majority of the members; this leads necessarily to inadequate integration. I mention this now because I would urge those members who have been selected to work in this new group to bear in mind that they may quite easily carry their earlier tendency into the new group. Only a fresh dedication and a renewed aspiration towards inspiration can prevent the recurrence of a certain static tendency; only a clear vision of the nature of glamour and of its effects in the individual and group life can eliminate the danger of infection from that tendency; only a humble spirit which is not occupied with the faults and failures of others can prevent the injection of an attitude of criticism and judging; and only an attentive watchfulness on the part of a certain few of the members can protect this new vehicle from disaster based on inexperienced self-confidence.
DNAII 7
Seven units of the new seed group.
I have pointed out along what lines there has been failure, not because I seek to put the emphasis upon failure or to enlarge upon it, but because clarity of thought and of vision is necessary if the work is to go forward in a reorganised and more vital manner. If this New Seed Group measures up to requirements, then there may again arise correspondences to the original groups as planned. They will arise as the spiritual result of the esoteric manifestation of the potency of life to be found in the seed group.

The work to be done by us in joint cooperation (as regards your training) was organised by me into seven teaching units:

I. Definite planned Meditation. 

II. Teaching upon the subject of Initiation. 

III. Training in Telepathy.

IV. Consideration of the Problems of Humanity. 

V. Teaching anent the Etheric Body.

VI. Added to the above, I seek to give each of you a measure of Individual Help and Instruction. 

VII. As time goes on, I will convey information anent the work of the Masters' Ashrams and their planned Externalisation.
DNAII 8

Group meditation for the seed group.
I propose to give you personality instructions only once a year, at the time of the Full Moon of May. I shall then indicate to you any needed changes in your individual meditation [Page 9] or in the group meditation. At this time I will give to this new seed group a meditation intended to produce coherent relations and a conscious group interplay. I will give each member also a meditation which will serve to integrate his personality more completely but will also serve, above all else, to fuse it with his soul. I shall enlarge later upon this when giving each of you his personal instructions. As I am to instruct you individually only once a year, I shall handle you with directness, and shall pay small attention to your personal reactions. Those are essentially your own business and not mine.
DNAII 28
Seed group members can work from either side of the veil.
Of the original twenty-four members of the new (reorganised) seed group only eighteen now remain working on the physical plane. Two of them have passed into what we in Tibet call "the clear cold light"; they have gone over to the other side of the veil but are still actively cooperating with the group, and receiving the same instructions from me. I can, however, approach them more directly, as the limitations imposed by the physical brain no longer exist. P.D.W., though the latest to pass over, was held by the handicap of the astral body for an exceedingly brief time; he is now focussed and working in connection with my Ashram, upon the mental plane. C.D.P. is now in process of freeing herself from astral limitations, and by the time the sun moves northward she too will be working entirely mentally. They are both of them of real service to me at this time of world need, one owing to her understanding heart and utter selflessness, the other because of his outstanding wisdom.
DNAII 30
Three sources of inspiration pointing to the goal of the disciple.
The New Seed Group has now [1943] been in existence for several years. During this time, I have only been in communication with you annually. Those who are in preparation for initiation must inevitably work alone. I would have you remember this. There are, as you know, three sources of inspiration which indicate to the disciple—struggling on the physical plane—his goal:

1. His own soul . . . . . . . .through direct contact, as the result of alignment.

2. The Master . . . . . . . . .through impression, as a result of sensitivity.

3. The Ashram group . . . through service, as a result of interplay.
DNAII 32
A member is dropped from the Seed Group.
Since my last communication to you, certain changes have taken place in the personnel of the group. L.U.T. has been dropped (temporarily and for this particular incarnation) out of the group, and therefore out of my Ashram. The constant condition of irritation in which he lived was the result of the ceaseless conflict between his aspiring soul nature and his inert and essentially selfish personality; that is now over and for the rest of this life it can be assumed that he has reached his high water mark and is passing through a period—definitely temporary—of retrogression or of recession. Next life will see him pass triumphantly his present point of attainment, leaving him stabilised upon the Way. He remains, therefore, tenuously linked with the New Seed Group—a linking which is stronger upon the subjective side than upon the outer.
DNAII 33

The work of a deceased member of the seed group.
K.E.S., who died prior to the reorganisation of the New Seed Group, is now subjectively affiliated with the group [Page 34] and must be regarded by you as a fellow worker. His work is very largely with those who pass over to the inner side from the British and American Armed Forces; for this he is eminently well equipped, being English by birth but having spent long years in the United States; he has also worked for many years in the spiritualistic movement.
DNAII 49

The coming world religion.
In some of the earlier instructions (A Treatise on the Seven Rays (Esoteric Psychology), Vol. II, page 701.) I indicated that the coming world religion would be based upon a new Science of Approach and that this would, in time, supersede the present world religious formulas and ceremonials. Hence the importance of the efforts now being made by disciples in these new seed groups. They are in reality occupied with the [Page 50] process of anchoring upon earth a new religious idea or concept, a seed thought or germ of a new activity which (at some later date) will bear fruit and inaugurate a new method of drawing nearer to God.
DNAII 74
Disbanding a seed group.
I have now [c.1945] definitely decided to disband the New Seed Group. My experiment in reorganising the earlier groups into one large group has not succeeded. I have told you frequently that the Hierarchy itself does not know what decisions humanity will make in world affairs, or if mankind will profit from proffered opportunity. Equally so, the Master of an Ashram does not know what "disciples on the periphery" of an Ashram will do, because their training and testing is only in process. He does know what the accepted disciple, admitted freely into ashramic intimacy, will do in any given circumstance, because he has been tested and tried and the Master knows that there are certain things which he will not do.

This experiment with the New Seed Group has lasted five years. The earlier experiment with the groups lasted ten years. These experiments were undertaken in the most difficult period of the world's history and during a particular time of stress and strain. Of this I am not unmindful.

I am disbanding this group exoterically on four counts:

1. (Deleted by A.A.B.)

2. In spite of many years of work with me, the group is not yet integrated and has produced no particular spiritual [Page 75] enterprise. I have indicated many spiritual enterprises which called for your full measure of enthusiasm, time, money and interest. Many of you in this group are doing less for the Triangle work, the Goodwill work and the distribution of the Invocation than the average School student, and it is you to whom I should look for aid in what I am attempting to do. Why not aid me where I have asked for aid? Why search for something unique and special and different from that of the rest of the students?

The spiritual enterprise into which I hoped to see you all throw yourselves was the work I have outlined, the distribution of the Problems of Humanity, the spread of the Invocation, the Triangles and the Goodwill work. I am not interested in some particularly occult work which you will evolve in meditation or in discussion. F.C.D. is entering upon his life work along the lines of my enterprises; it will be a hard one, growing out of the Problems, presented by me to you. Forget not that these Problems were part of your instructions released for the general public. I have no criticism of F.C.D., who has come through deep waters to heights from which he can do most effective work. I am happy to be associated with him and have asked the Master K.H. to leave him a little longer in my group. I have no criticism of J.W.K-P., who has handled a profoundly difficult task for me with beauty, understanding, judgment and courtesy.

3. My next reason for disbanding the group is the failure in occult obedience of many of you. Voluntarily and willingly you joined the groups for training, discipline and expansion. This involved the following of certain suggestions, meditations and instructions. For years, quite a number of you have done absolutely nothing about your personal instructions. I refer here not only to exoteric exactitude but (above all else) to esoteric understanding. When, my brothers, I assign meditation work and make suggestion over the years, I have a definite purpose in view and a plan worked out [Page 76] which is adapted to the particular student. When the work is not done, I—owing to the freewill of the disciple—am helpless.

4. Another reason upon which I must very briefly touch, and which is a factor in my decision, is A.A.B.'s integrity in the work. Among some of you, if what I write is agreeable to you, expresses your own ideas and is in line with your group thinking, then it is I who write it. When what I dictate runs counter to the ideas of the disciples, or places a finger on a weakness, or makes a statement which runs counter to the lower mind, then it is written by A.A.B. This situation has existed for some time.
For these main reasons, and because I seek no further to burden A.A.B. with your personal instructions, I am closing this aspect of my work. A.A.B. has much to do for me in finishing the Instructions as outlined. Her own Master (and mine) also requests that she no longer do this work, and with Him I am in full agreement. A.A.B. has also to conclude the Ashram papers (A Treatise on the Seven Rays, Vol. V.) and finish the papers on Healing. (A Treatise on the Seven Rays (Esoteric Healing), Vol. IV.) Then her task for me will be accomplished.
DNAII 81
Conditions at the beginning of 1949.
This new year of 1949 is a peculiarly momentous one from the angle of spiritual values. Last year was one of decision—as public affairs have demonstrated—decisions which were not always sound and which infringed the principle of right human relations. It was a year of decision for the Hierarchy as well as for many world leaders, both secular and spiritual. The disciples of the world were under great and peculiar strain, many of them working off and handling severe personal karma, and some of them descending into the very depths of realisation—depths where world iniquity and world sorrow confronted them and world issues were made very clear to them. It was therefore a year of peculiar testing and trial, and the more advanced the disciple the greater has been his problem, involving as it has done both personal and world problems. The load upon them has been heavy.
To this condition the members of the New Seed Group and those affiliated with them and with my Ashram have been no exception. This new year holds in it great potentialities for expansion and growth and for the progress of all movements, particularly those oriented to the work of the spiritual Hierarchy of our planet. The inflowing force is beneficently potent and the destructive forces which have prevailed during the last few years are not so dynamic. This should be a year of moving forward and of expansion (implemented and directed by the Hierarchy). The spiritual vortex of force which is moving nearer to manifestation will [Page 82] make possible certain moves and will clear away some (though not all) of those forces which have held back the proposed expansion and which have limited the work that disciples all over the world have sought to do. Every disciple has been tested; unsuspected weaknesses have emerged and characteristics which should be straightened out have come to the surface; a few—a very few—have fallen by the way, but a large majority have passed the test.
DNAII 84
Continuance of the Arcane School after AAB’s death.
There has necessarily been questioning among senior students and in this group as to what will happen when A.A.B. passes on. The past record of this group in effective and steady work would not incite A.A.B. to have much confidence in your leadership. You have shown no organised group ability to take a piece of work embodying some one or other of my suggested spiritual enterprises and effectively work together for its furtherance. What have you done as a group to aid the Triangle work or the Goodwill work, or to throw yourselves successfully behind the work of the School? There are many outside the New Seed Group who have done a more consecrated and selfless task than have you, though there are a few exceptions. But, my brothers, out of fifty-one, how few!!

When A.A.B. passes on she will leave the Arcane School and, with my full approval, all the other activities in the hands of F.B. She will leave also, in the departments, dedicated men who will continue to assume, as far as in them lies, the direction of the work, in consultation with F.B.
DNAII 86
The Arcane School should not be reorganized after AAB’s death.
The various phases of the work will proceed as desired if all talk of executive heads, of assumed responsibility, and of the need for the New Seed Group is ended. The thought of reorganisation must be dropped; it would immediately disrupt the present smoothly working organism. A transition carried forward without any change or difficulty will greatly reassure all groups. Young people should be found and trained—trained in the principles. There should be no doctrinal teaching given. If it is, inevitably the School will die. The new truths are being fast recognised, but it is youth which is recognising them. Those who have for twenty years absorbed a system of thought are apt to be so absorbed by it [Page 87] that it is hard for them to recognise the new and vital incoming truth, and the sad part is that they are often sure they do. The new truths are overshadowing us today; if the Invocation means anything, it is what must be expected.
DNAII 128
A short meditation to develop alignment.
As I have studied the meditation work of each of you (and both you and I know whether it has been faithfully followed or not), I have become aware of a basic need and that is the need for Alignment. You need a more direct contact between heart-head-soul. This, necessarily, in preparation for a still higher contact. The two parts of the exercise you have been following since the new seed group was organised have not done what was intended and only three of you have profited adequately from that work. I am, therefore, giving you a very simple alignment exercise which I would ask you to follow together until further notice. I emphasise the word together and shall continue so doing in the hope that the group [Page 129] will move forward with a uniform procedure for this will produce the greatest and most rapid results. It is good for you to have in mind that the better you do this exercise and the quicker and closer your alignment, the better will be the group alignment. The exercise is so short and simple that you may regard it as too elementary. I assure you that it will reward any constant effort. It had been my intention to give another meditation, involving another centre, but the results of the work done do not warrant this. Perhaps a better alignment may lead to a more constant application and a more direct and understanding occult obedience. I would ask you, therefore, to do this simple alignment exercise every day.

I. Start with the point of soul focus of which you know much theoretically and can know more practically. This falls into three stages:

1. Raise the consciousness into the head. 

2. Carry the thought or consciousness upward through the astral body and the mind to the soul.

3. Identify the personality consciousness with the soul consciousness, and realise that they are one.

II. From that point, definitely and consciously, assume the attitude of the Observer. This also involves three stages:

1. Observe the personality and consider it from the angle of the etheric body.

2. Consciously throw soul energy down into the centre at the base of the spine. Then raise it slowly, via the five centres and the two head centres (ajna and highest head centre), up into the soul body. This produces, when correctly done, a vivifying of the sutratma and links the personality and soul into one blended unit. It is what might be called the acme of alignment.

3. Then endeavour to throw the attention of the united soul-personality toward the Spiritual Triad.

[Page 130] 

III. Reflect upon the antahkarana and its relation to soul-personality and the Monad.
DNAII 545
Conflict resolution of a fourth ray disciple.
The offsetting factor is your mind which is governed by the fourth ray. This influence too is frequently found in this seed group, for ten of the group members have the mind as the battle ground of conflict—a conflict which is thus planned in order to produce an eventual harmony. Disciples such as yourselves, therefore, will not find release from conflict through the control of desire, or through evasion or through inhibition. They will find it through the right use of the thought processes and through the mind itself, for it can throw upon the problem the light which shines through it. This will bring right solution and correct understanding. You do wrestle with your problem, my brother, for your sincere desire is to follow the path of spiritual development but you make the astral body your battle ground whereas the whole problem should be elevated to mental levels. Think this out and then carry forward right action in two directions: on the mental plane for guidance and down to the physical plane for demonstration.
DNAII 548
Teachings related to group function as well as individual function.
You may have noted that there is a slight difference in the type of instructions which I am now giving to this group of disciples in my Ashram, of whom you are one. It is not that each of them is not definitely personal in their application or that they do not carry a meaning of very real import to the disciple for whom they are intended; this they do and should. It is now, however, my intention to convey certain principles and certain aspects of truth which have more of a group implication than a personal one. The previous two cycles of teaching to which you have all submitted yourselves were primarily concerned with the training of the threefold personality and with an effort to bring it into a closer relation with the soul, and therefore with the Ashram. This was peculiarly so in the work of the Groups of Nine, and in the first cycle of the New Seed Group work this was continued, though in a lessened degree and with a specific emphasis laid upon the required training for initiation. It was not so much the training of the personality which was under consideration. All this is a part of a definite plan, and the teaching which I intend now to give will have a clear group import, even though adapted to the disciple's personality and to the particular individual to whom the instruction is given. In spite of the individual usefulness, it will profit each member of the group also to read and study and apply the teaching from the group angle.
DNAII 585

Linking members of a group.
I would ask you to undertake a special piece of work (of integrating work for me), and to do it in such a way that it does not become a formal service but a living process animated with purpose. I would ask you every Sunday to endeavour to contact the Ashram and myself (expecting no outer indication of success), and then—in my presence—name each [Page 586] of the people in the groups of nine and in the new seed group, as well as the three other people who have been in receipt of "the Ashram papers," the Fourteen Rules for Disciples and Initiates.

This will take some time, as there have been many. It will be like picking up a linking thread and tracing it to the Ashram, thereby definitely strengthening the inner link. Even those who have passed on should be mentioned, for they are still active in the service of the Ashram. I give you this task because of your trained persistence and because of your seventh ray ability to link the world of form with the world of spiritual reality.

DNAII 618

One result of receiving strong vibrations.
I indicate to you no meditation work. In the doing of the meditation work of the advanced group and your presentation of the problems, you bring to them both life and substance. That is the service which you can render and one that A.A.B. has quietly rendered for many years. Each group—through its meditation work—must have its focal point and its energising area and these you must attempt to provide. This is one of the most deeply esoteric arts. In the Groups of Nine and in the New Seed Group, it was the cause of much difficulty. I myself was the central focal point and the energising centre, and my vibratory quality was too potent for the majority; more than half of those chosen reacted in such a manner that they threw themselves out of the group. I may deal with this in greater detail when communicating with P.G.C. who has always been deeply interested and concerned with the causes of the various defections. A handful remain profoundly attached to the work and to the purpose. Another handful is still in receipt of the group instructions but lack dynamic. The rest have moved temporarily to the outer periphery of the Ashram awaiting another life.
DNAII 645
The difficulties of discipleship.
You stand today, my brother, at a major point of crisis and you stand alone. Those in your immediate environment are of no special service to you for they are not yet upon the path of discipleship. They are in the earliest stages of the path of probation and are unaware of it also. You have, therefore, only three sources of strength:

1. First and foremost, your contact with your own soul through meditation, reflection and joy.

2. Your contact with me, your Master, because through me some of the strength of the world of souls and of the Hierarchy can reach you.

3. Your group brothers in this new seed group.
DNAII 646

Advice to a member of the seed group.

It was your first ray lines of force which placed you in the particular locality in which you live and brought your life partner to you. It was your second ray background and its effects in your present life expression which hastened your affiliation with myself and brought to you your particular group of brothers in the new seed group. This information may prove of use to you even if it only serves to strengthen your faith and to indicate to you the reasonableness of the situation which your circumstances are forcing you to meet.

Therefore, your major need is to strengthen and preserve the three contacts which form the background of your spiritual [Page 647] life: your soul, your relation with me and your connection with your group brothers. By so doing, the sense of universality and of an expanded consciousness will grow and deepen and enable you to achieve that sense of proportion which will reveal the little self as an integral part of the great Self or Whole. By this statement I refer not only to your relation between the soul and the personality but to your relation—as a living entity—to the greater whole of which Humanity and the Hierarchy are integral parts. I would suggest, therefore, a line of thought or of meditation which will deepen and strengthen these attitudes. To this end I am going to suggest five points of recollection for you each day:

1. On awakening in the morning, before rising. 

2. At noon.

3. At sunset, whatever hour that may be.

4. On retiring at night.

5. At the time of the group meditation, whenever you may decide to do it.

DNAII 673
A seed group is discontinued.
The new seed group is discontinued. My contact with you and with some other members of the group is exoterically not disturbed, and therefore (as long as A.A.B. is alive in the physical sense) you may, at intervals, hear from me. Subjectively, you are ever in touch, as is F.B. and three or four others in the group. The rest of the group members are linked with the Ashram, and therefore with myself, and because time is of no account esoterically, their relation remains unimpaired and is preserved intact over whatever years are necessary to re-establish their occult obedience or their true interest.
DNAII 679
Requirements for Goodwill work to continue.
We come, therefore, not only to the field of criticism in which you find yourself stranded but we come to that latent ambition which, you have oft admitted over the years, is perhaps your deepest rooted failing.... You are anxious to see the new seed group members take control of the organisational situation should anything happen to A.A.B., forgetting that the work of that group is mainly to create a subjective channel of spiritual love, light and power—a point to which few of the members pay any attention at all. You would like to run the work with your own chosen group of workers. You are not working with love and in cooperation with the workers at Headquarters; you are forgetting, are you not, that unless such a plan as the Goodwill work is founded and engineered by a group of disciples [Page 680] who are working in the closest rapport with each other and (in the case of world goodwill) with the Hierarchy (via my Ashram and the Ashrams of the Masters M., K.H., and R.), the work cannot go forward as desired.
DNAII 713

The growth pattern of a seed group.
This year has seen certain liberating processes taking place in your life. You stand much freer from entanglements than heretofore; you face fresh opportunity for service and for growth. My problem is how to help you to capitalise on the past, thus enabling you to make the future a more fruitful period than ever before. You have been connected with my Ashram for some time now and have been readmitted into the new seed group. The reason that I mention this is because I want to emphasise to you the word "seed." It is the germ, and only the germ, of the spiritual life with which you have to deal, and I want you to withdraw your thinking and your emphasis from the concept of the flowering of your life in the coming years to the concept of nurturing and fostering the seed or germ of the new life which is just beginning to emerge. The Old Commentary says:

"The seed develops five flowers and five only. One flower long precedes the others. The second flower is hard to grow, the third is harder still. The fourth flower dies and, dying, gives forth light and in that light the fifth flower blooms."
DNAII 718

The nature of “receiving” instructions.
A.A.B. tells me that it distresses you that you are what you call "behind" the others in the new seed group, as far as the reception of the series of group instructions is concerned. She asks me what she should do, as she would not withhold them from you if it is my wish for you to (using your own [Page 719] words)"catch up." Catch up with what and whom, my brother? A reception of the written instructions is no indication of capacity or status, for in the spiritual life and in all life free from physical brain awareness (as you understand it) such a "catching up" is non-existent. From the angle of esotericism, which is concerned with the soul aspect of life, time is simply a sequence of states of consciousness as registered by the physical brain. It does not in reality affect the inner spiritual man. Could you but know it—and this is a point which all disciples need to grasp—you, the true Being, needs no instructions. The task of any Master is only to bring to the attention of the man, working through the medium of a physical brain, that phase of the Ageless Wisdom which his own soul is seeking to have him register. In reality, you have had the instructions at closer and more rapid intervals than have your group brothers, because of your importunity and the grasping demand of your agile, unsatisfied mind. But you have by no means mastered what has been imparted, nor have you done the needed meditation; you will therefore only receive the current group instructions after the sun has moved northward, and I will intimate to A.A.B. the right time.
EXH 26
New seed groups are a second ray activity and express a new age activity.
SEED GROUPS IN THE NEW AGE

July 1937

Earlier I gave you some thoughts anent the new groups which come into functioning activity under The Law of Group Progress. This law has a peculiarly close relation to the new Aquarian Age.*

Groups have always existed in the world, as for instance the family group unit, but they have been predominantly third ray groups with, therefore, a dominant outer expression and control, and originating as the result of desire. [Page 27] Their focus has been outstandingly material, and that has been part of the intended plan. Right objectivity and expression has been the goal, and still is, of the evolutionary process. But the groups now forming are a second ray activity and are building groups—building the forms of expression in the new age. They are not the result of desire, as the term is usually understood, for they are founded basically on a mental impulse. They are subjective in fact and not objective in nature. They are distinguished by quality more than by form. That they may eventually produce potent objective effects is to be desired and such is their intent in our minds, but—at the present stage which is that of germination—they are subjective and (occultly speaking) they are "working in the dark." At some distant date, groups will emerge which will be first ray groups, animated by the will aspect and consequently still more subjective in nature and more esoteric in origin, but with these we need not concern ourselves.

These seed groups are embryonic and therefore, like germinating seeds, their activity is at present dual. Every seed demonstrates its life by putting out two outward evidences of its internal life and activity, and these seed groups are no exception to this universal law. Their activity is evidenced in a relation to the Hierarchy and their relation to each other. Not yet have they succeeded in emerging into outer plane activity. Their inner life is not adequately strong, but they are, as says the scripture, "taking root downwards" in order to "bear fruit upwards."

Should these groups develop as intended, should the corporate life of the members persist in right integral relation and should continuance be their keynote, then these seed groups, tiny as they may be, will come to flower, and—through an eventual "scattering of the seed," succeed finally in "covering the earth with verdure." I am speaking here in the language of symbolism which is, as you well know, the language of truth. One small plant which, in its turn, succeeds in producing a seed, through rightful fruition can thus reproduce itself in multiple order. Be not therefore [Page 28] unduly impressed by the smallness of the effort. A tiny seed is a potent force—if duly tended, rightly nurtured and ripened by sun and water within the soil—its potencies are unpredictable.
EXH 29
The experimental nature of the new seed groups.
The time has now come when there are enough people to be found who—having themselves made the religious and the mental approaches to truth definite factors in their consciousness in some small measure, and having established enough soul contact so that they can begin to touch the world of ideas (upon the intuitional levels of consciousness)—can employ a new technique. Together and as a group they can become sensitive to the incoming new ideas which it is intended should condition the new age that is upon us; together and as a group they can establish the ideals and develop the techniques and methods of the new schools of [Page 30] thought which will determine the new culture; together and as a group they can bring these ideas and ideals into the consciousness of the masses, so that schools of thought and world religions can be blended into one, and the new civilisation can emerge. It will be the product of the mental and emotional fusion of the techniques of the Piscean Age, and it will thus produce an eventual manifestation upon the physical plane of the plan of God for the immediate future. This is the vision which lies behind the experiment being carried on in the new seed groups.
EXH 31

The function of several seed groups.
All this is, however, so new and relatively so rare that these groups remain as yet in an embryonic stage. We call them the seed groups of the new age. There are many such, as I told you before, but all as yet so small and so undeveloped that the success of their effort remains for the future to decide. This applies also to the groups which I began to build in 1931 (Discipleship in the New Age, Vols. I and II).

It will be apparent to you therefore why it was necessary for the initial or first group to lay the emphasis upon telepathic rapport, because upon that rapport, understandingly cultivated and developed, the success of these seed groups must depend. It does not mean that their success depends upon the established success of the first group, but upon the comprehension by all the groups of the meaning and purpose and techniques of telepathy. (See Telepathy and the Etheric Vehicle)

The founding upon the inner planes of a school of telepathy to which humanity can become sensitive, even if unconsciously so, is part of the task which the first group, the Telepathic Communicators, has undertaken. They are the custodians of the group purpose, and work on mental levels. The second group, the Trained Observers, has the objective to see clearly through the use of the intuition; they serve on astral levels. The third group, the Magnetic Healers, has the objective of working with forces on the physical plane. The other six groups will be mentioned later.
EXH 34

It is hoped that seed groups can replicate the methods of the Hierarchy.
It has now been deemed possible to form groups within the New Group of World Servers whose members can begin to prepare themselves to express both the phenomenal and the impulsive, the negative and the positive, the material and the spiritual with such a measure of success that, in due time, there can exist on earth a replica of the Hierarchy, its methods and techniques of work. Such is the purpose of the groups which I have formed, and of other groups throughout the world who—in a different way and form, and employing perchance a different phraseology—yet are motivated and actuated as are the seed groups for which I have made myself responsible.
EXH 36

The work of three of the new seed groups.

I have indicated somewhat the intended work of the first group from the angle of telepathic interplay (Telepathy and the Etheric Vehicle). The method of communication between the Members of the Hierarchy has to be externalised, eventually, upon earth and this is one of the tasks of the group. It might be of service to you if I outlined a little more clearly what is the purpose of the new seed groups, in terms of the new age civilisation and culture so that the practical results might be visioned with clarity and some new ideals emerge as to the quality of the coming new world order.

The second group, the trained observers, will inaugurate the era of light and of a free control of the astral plane, with its quality of freedom from illusion and glamour. This freedom will be brought about when "right observation" takes the place of the disturbed vision of the present, and glamour will be dissipated through the "right direction" of the light of the soul throughout the plane of illusion. The Aquarian Age will be predominantly the age of synthesis and light.

The third group carries the initial impulse through "into the light of day" and will bring the physical world into a condition whereby "the healing of the nations through the arising of the sun of righteousness" will become possible, because the laws of healing (which are basic and fundamental) can be applied and worked out in all departments of life upon the outer levels of appearance—for disease is only found in the world of phenomena.
EXH 46

The beginning of a whole section of text on the work of the seed groups.
THE WORK OF THE SEED GROUPS
January 1938

We have been endeavouring to apprehend a little more intelligently the work of the new age seed groups, their interrelation [Page 47] and their work as part of the new age "set-up," if I might employ such a term. We considered with some care the three major groups. We saw that each of them had three tasks to perform and we attempted a slight analysis of their planned undertakings. Now we can do the same with the remaining groups, particularly with the fourth and fifth which have education and political work as their projects. And then we will only briefly indicate the triple intended purpose of the sixth, seventh, eighth and ninth groups. We will not take time to consider the tenth, which will be composed of the key people in the other groups, beyond stating that when its twenty-seven members (three from each group) are chosen and put in rapport with each other, there should come to all the groups such a quickening of their life that they will become one living vibrant organism. 
Note: See the text, pages 46-61, for a full exposition of the various groups.

EXH 62
The birth pangs of the New Age (1938).
In this time of stress and strain, my brothers, I would remind all aspirants and disciples that there is no need for the sense of futility or for the registration of littleness. The seed groups that will function in the new age are, at this time, in the dark and growing stage and in the process of expansion, working silently. This stage is, however, most important for according to the healthiness of the seeds and their ability to cast strong roots downwards and to penetrate slowly and steadily upwards into the light, so will be the adequacy of their contribution to the new age which is upon us. I would emphasise that fact to you. The New Age is upon us and we are witnessing the birth pangs of the new culture and the new civilisation. This is now in progress. That which is old and undesirable must go and of these undesirable things, hatred and the spirit of separation must be the first to go.
EXH 62
The effects of hatred in the world.
I told you before that accidents to individuals are the [Page 63] result, usually, of an explosion of force and that these explosions are caused by the hatreds and the unkind thoughts and the critical words of those involved in the accident. The world situation today is not caused by the ambitions of any one person or race, or by the materialism, aggression and pride of any particular nation. It is not basically the result of the wrong economic conditions existing in the world at this time. It is caused entirely by the widespread hatred in the world—hatred of people and of races, hatred of individuals and of those in power, or of influence, and hatred of ideas and of religious beliefs. Fundamentally, it is caused by the separative attitudes of all peoples and races who, down the centuries and also today, have hated each other and loved themselves. It is caused by people in every country, who have sought to cast the blame for conditions on everyone except themselves, and who have diligently sought for scapegoats whereby they may feel personal immunity for their share in the wrong thinking, the wrong speaking and the wrong doing.

This fact should be grasped and faced by all aspirants and disciples, including the members of the seed groups. They are not immune from the prevalent failings and many of them have sought to apportion the blame for world conditions and to criticise those who are seeking, in their own way and fashion, to deal with the situation. Clear thinking, a clear appraisal of causes and a loving outgoing to all, should distinguish all disciples at this time. Where this attitude does not exist, there is ever the danger of absorption into the vortex of hatred and separativeness and the divorcing of the person by this (even if only temporarily) from the vortex of love. This spells danger and glamour. The very fact that disciples are all so pronouncedly individual, intensifies their reactions, good and bad.
EXH 65
The harmfulness of negative thoughtforms.
The objective of the work of these seed groups is to familiarise people with the hierarchical Plan as it is working out today in this time of crisis. In these last three words you have the theme which is of paramount importance to you at this time. Is it? Your work is partly to dispel illusion, but primarily to impress the Plan upon the consciousness of the leading people in the world. It has seemed to us that this crisis is more keenly realised by worldly people than it is by world aspirants, who do have a slight vision of the objectives. Those who are not oriented to the spiritual Hierarchy and to the Path are now largely dedicated to activities of a world nature (either good or what you call bad) and this is not true of the world aspirants. They, instead of working actively to bring about the accomplishment of the ends indicated by the Plan (which are of a spiritual nature and unifying in their effect, breeding not hatred and separativeness, but world understanding and fusion) spend their time in speculation, in criticism of the various world leaders and in fearful foreboding—none of which is in the least helpful and, in the last analysis, is definitely [Page 66] harmful. This harmfulness is due to a powerfully directed thoughtform, constructed by men and women of a certain aptitude in spiritual advancement.
EXH 90
Seed groups are in process of being "esoterically anchored."
Seed groups are in process of being "esoterically anchored" in the field of the world, having in them those who can respond to the subtler forces and who can—through the strength of their clear thought at this stage of the proceedings—produce those conditions (within the present existing world trends and world groups) which will enable the new sciences, the new approaches to divinity, the new education, and the new modes of handling the economic situation and the political problems, to precipitate and further the growth of the Kingdom of God in such a manner that this fifth kingdom in nature may be a tangible, factual and objective occurrence upon the Earth.
EXH 94

Second ray seed groups.
In this process of founding the kingdom of heaven upon earth, the same procedure is being followed as was used in the earlier stage of founding the fourth kingdom. The "seven men, each on his own lot," reach a moment of tension and of creative power wherein the seeds of life, which they contain within themselves, can come to fruition, and groups of such appearing seeds can appear in the world "on their own lot." Putting it more simply and in terms symbolic, and therefore more easy of understanding, we might state that the seven rays, expressing themselves in the human family through the seven ray types, are now at the stage of unfoldment where the process can be carried forward into the formation of the seven ray groups, and these in their totality will express the Kingdom of God. Groups will be formed which will be outstandingly of a particular ray type but which will work in all the nine major fields of human expression. These I outlined when indicating the work of the nine groups planned by me. However, let me here point out that the groups which I planned are not in themselves the coming groups nor are they the only evidences of the emergence of these ray groups in the world. There are several similar experiments going on at this time upon the various streams of ray energy and under the direction of various Masters of the Wisdom. The groups for which I have made myself responsible are second ray groups essentially and are in the nature of a tentative move to see if the time is really ripe for the distribution of such seed groups throughout the entire world. Will the response of humanity and the reaction of these groups be such that a network of them may be started on a large scale everywhere—groups which will be characterised by vision, cohesion, love, impersonality, sacrifice, persistency and creative ability? These are the questions which we, the teachers on the inner side, are today asking ourselves as we study the problem of the best way of helping the human family through this crisis.
EXH 97

Seed Groups of the fourth kingdom in nature.
There are two points to remember in connection with these seed groups, and these are in line with, but also expansions of, analogous conditions in the "seeds" which fructified—after implantation and development—in animal-man, producing the living self-conscious individual and, in [Page 98] their totality, the fourth kingdom in nature. The first point has reference to the quality of the implanted seed, and the second to the method of its implantation.

The quality of the "seed of the sons of God" which was effectual in producing the human family was intellectual, and the self-conscious self-directed man was the result. The fruit of this quality, plus the livingness of the seed itself, can be seen today in the more advanced and cultured thinking people and in those who are in any sense of the word personalities.

The method employed was the gift of mind to the more advanced among the animal-men in a majority of cases, the stimulation of the instinctual faculty in others, whilst a third method was the leaving of a minority to the ordinary course of evolution. These latter today constitute the least developed and the most backward of the races upon the Earth. They are, in fact, a very small number indeed.
EXH 98

The nature of the fifth kingdom in nature.
In connection with the "seed-groups" which are fusing and blending in humanity at this time, and which—in their totality—constitute the nucleus of the fifth kingdom, the distinguishing quality is the ability to respond intuitionally to higher impression and to present the mind (with which humanity was endowed in the earlier process) to the light of the intuition and hence to illumination. This intuition is a blend of the two divine qualities of buddhi-manas, or intuitive spiritual understanding (involving interpretation and identification) and the higher abstract mind, which is essentially the power to comprehend that which is not concrete or tangible but which is, in reality, an innate recognition of the lower aspects of the divine Plan as it must affect life in the three worlds. Humanity, being still primarily self-conscious and self-centred, regards this Plan as the divine Plan for man, but—as the seed groups grow and develop—the narrowness of this partial view will become increasingly apparent. God's Plan is all-embracing and His purposes are inclusive of all forms of life and their relationships. This quality of the seed groups is described in current esoteric literature as love-wisdom (the heart nature and the higher [Page 99] mind), and this is descriptive of the future groups; it is not love, however, as usually understood, or wisdom as man generally defines it. This is free of emotion and of the astralism which is distinctive of the solar plexus life which most people live; love, esoterically and in reality, is perceptive understanding, the ability to recognise that which has produced an existing situation, and a consequent freedom from criticism; it involves that beneficent silence which carries healing in its wings and which is only expressive when the inhibition aspect of silence is absent and the man no longer has to still his lower nature and quiet the voices of his own ideas in order to understand and achieve identification with that which must be loved. Can you follow the beauty of this concept and comprehend the nature of this silent depth of true understanding?
EXH 101

Distinguishing qualities of the fourth and fifth kingdom seed groups.
The early seeds sown among animal-men were imbued with, or qualified by, separateness—a necessary quality for [Page 102] the unfoldment of self-consciousness, but one which must now be superseded.

The seed groups now in process of forming will be distinguished by the quality of fusion, and this should be as inevitable a development as is the separative and protective nature of the ordinary human consciousness. It is this sense of union and of at-one-ment which is the protective and essential characteristic of the fifth kingdom, and it is this latent, yet actively present, factor which leads unerringly and inevitably to the organisation—interior and subjective—of the seed groups, to their radiatory activity, and to the magnetic pull they evidence when duly organised. Thus they produce fusion and blending.[image: image1.png]
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